
A simple plan
Work where the agency is



Own the phone, govern your hybrid 
reality
• 17 Directives, Regulations (Chip, AI, Cyber…) will not get 

agency and autononomy in Europe back.

• You need to own the hardware and infrastructure.

• The key is the mobile phone. Make the upcoming eID Wallet a 
phone. Add all features (messaging, social media, search)

• Issue it in a federated way (could be still in countries)

• The phone – edge – becomes the cloud. Europe creates its own 
app store. All innovation takes place in this paradigm.

• A simple Steve Jobs just now making us all small shareholders.





The terrain in which we work: Emperor’s 
Clothes
The Netherlands has 

vNo more money (euro)
vNo more law (BXL)
vNo more instruments: 

connectivity, energy, 
communication, transport.. 
privatized

The political system

vHas moved from parties 
based on ideology to parties 
based on personalities

vThey will all fail in making 
things ‘better’ because they 
have no more agency over 
real material conditions



The cost of not doing this

Emperor’s Clothes situation stays 
hidden in transition
• Stability of the system
• Strong hegemonic approval
• Abundance of resources
• Innovation stays inside the 

model 
• Explainable/Certified AI

Emperor’s Clothes situation 
become apparent to all:

• Next political movement will 
not be a party but will stay 
local, building own resources
• Fundamentally insecure, 

instable, and as a 
consequence can not be 
sustained.
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